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SERVICE 

CHALLENGE
Lengthy paper-

based process;

Incomplete patient 

information
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TIME
1 hr/case

>2000 hrs/yr for 

~2000 cases



SERVICE 

IMPROVEMENT
Quickly exchange 

patient health info in 

secure environment;

Build health record 

that includes MH 

issues

TIME SAVED
20 mins/case

667 hrs/yr for 

~2000 cases
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SERVICE 

CHALLENGE

TIME
1 hr/case

>2000 hrs/yr for 

~2000 cases
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SERVICE 

IMPROVEMENT

Seamless 

discharge process; 

documents 

available at first 

encounter

TIME SAVED
16 mins/case

533 hrs/yr for 

~2000 cases
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Benefits

• Decreased Paper work time (less copying, faxing, hunting 

for hardcopies)

• Faster turn around time on documentation communication 

(project goal is 2 hours)

• Evening and weekend communication

• Faster access to documentation due to removal of filing

• Better tracking and reporting of outcomes and patient visits 

to the Emergency Department (ED)
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Benefits

• Staff notification of ED visit and/or hospitalization

• Increases the ability of staff to do warm handoffs 

• Patient information available upon inpatient 

admission 

• Better care coordination
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